Argano Data Connect
Fabric Pilot

Overview

Microsoft Fabric is a comprehensive platform designed to enhance the
development, deployment, and management of applications by integrating
various data and Al capabilities. Utilizing Azure's robust infrastructure,
Microsoft Fabric offers a streamlined experience across data engineering, data
science, business intelligence, and governance.

Pilot Program with Argano

Engage in a pilot implementation of Microsoft Fabric to explore its capabilities
on a smaller scale. This pilot will focus on a specific use case, either existing
or new, with limited scope and user base to evaluate the benefits and
challenges before broader adoption.

Timeline and Key Tasks Outcomes

Benefits:

Unified Platform: Offers a single
solution for data integration, analytics,
and business intelligence, simplifying
the technology stack.

Scalability: Adjusts easily to demand
fluctuations using Azure's scalable
infrastructure.

Cost Efficiency: Features a pay-as-
you-go model and build accelerators
to speed up deployment and manage
costs effectively.

Enhanced Collaboration and
Compatibility: Supports diverse
languages and frameworks, fostering
better teamwork through
integrated tools.

Advanced Analytics: Drives decision-
making with Al-driven insights and
advanced analytics.

Reliability: Includes capabilities for
issue detection and recovery to ensure
system resilience and availability.

Security and Compliance: Ensures
protection and adherence to
standards with Azure's security and
compliance frameworks.

Initiate and Analyze Build

(Week 1) (Weeks 2-4)

« Define objectives and success « Set up infrastructure and
criteria. configure Microsoft Fabric

« |dentify stakeholders and components.

assemble a project team. * Migrate data to the platform.

* Provide an overview of Fabric * Implement security and
Architecture and Azure compliance measures.
infrastructure.

« Develop and test the pilot use
case.
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Deploy and Optimize
(Week 5)

Document processes and
configurations.

Conduct acceptance and
training sessions.

Deploy the use case and
review outcomes.

Optimize processes based on
feedback.
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Outcomes

Validated Technology: Confirmation of Microsoft
Fabric's effectiveness and efficiency.

Enhanced Decision-Making: Improved analytics
capabilities for better decision-making.

Operational Efficiency: More streamlined data
processes and reduced complexities.

Scalability and Flexibility: Demonstrated ability to
meet dynamic business needs.

Next Steps

Full-Scale Implementation: Based on pilot results,
plan and execute a broader deployment.

Continuous Improvement: Establish ongoing
monitoring and enhancement frameworks.

Expand Use Cases: Explore additional applications
for Microsoft Fabric.

Ongoing Training and Support: Ensure smooth
adoption and operation through continuous
support and training.

About Argano

The pilot program by Argano aims to showcase the
potential of Microsoft Fabric in modernizing data and
analytics capabilities. With a clear adoption strategy

and roadmap, the pilot will guide the key phases of
implementation, gather stakeholder feedback, and optimize
outcomes. Microsoft Fabric is poised to help achieve
enhanced agility, efficiency, and innovation in business
operations.

Argano is the world's largest global digital consultancy exclusively connecting design and delivery for
the transformation of high-performance business operations, extending our clients’ commercial agility,
profitability, customer experience, and growth.
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